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• insights on how technology can empower citizens to take control of their long-term 
financial future

• dos and don’ts

• design philosophy

• data integration challenges

• strategies to drive public adoption and trust

• user centric design

• integration of public and private sector data

35 minutes



A word on terminology

NTS – National Tracking Service

ETS – European Tracking Service

PTS – Pension Tracking Service

A PTS is a service.

An app or website can be a means of delivering the service.

But paper can be a means too.

PTS can be the only mission of an organisation or

it can be just one of many functions of an organisation, of a system



3 don’ts

1. Dont be dogmatic

2. Don’t be a one trick pony

3. Don’t get distracted



1. Don’t be dogmatic

Pragmatism: good is sometimes better 
than ideal

Patience: getting there is important, 
timing is overrated

Mutual trust and understanding

Don’t be ideological or principled

Legislate

API or Database → whatever is necessary

Avoid too much track dependency

1st pilar

2nd pilar

1st eligible date

legal age

lump sum

annuities



2. Don’t be a one-trick-pony

Be multifunctional / multipurpose

ROI higher 

Cost of PTS easier to defend

Don’t try to be visionary, just try to be 
prepared

Look at the interests of all stakeholders, 
don’t cater to one specific ‘client’

New obligations, possibilities, 
opportunities and needs will arise 
inevitably



3. Don’t get distracted

Be clear about why you are building a PTS

Let your goal guide you

Not your legal team, actuaries, commercial 
team, …

The Basic Pension Questions

Go for 100% happy 90%, but do layering

Trust is your most valuable good

Be transparent about your agenda

Avoid instrumentalization
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Gender & Pension



mypension.be
monthly visits and number of sessions 2016-2025

2025 2024 2023 2022 2021

Month Unique 
visitors Sessions Month Unique 

visitors Sessions Month Unique 
visitors Sessions Month Unique 

visitors Sessions Month Unique 
visitors Sessions

DEC 791.013 1.332.170 DEC 682.937 1.149.931 DEC 946.768 1.547.484 DEC 876.308 1.438.439 DEC 736.128 1.187.026

NOV 1.154.510 2.020.760 NOV 1.038.563 1.600.387 NOV 597.287 1.036.032 NOV 541.989 886.528 NOV 397.552 623.431

OCT 843.300 1.446.867 OCT 646.036 1.056.847 OCT 602.080 974.849 OCT 504.809 828.768 OCT 444.784 716.946

SEP 689.220 1.215.361 SEP 603.831 962.274 SEP 504.452 850.156 SEP 477.344 793.711 SEP 485.533 798.743

AUG 655.707 1.121.667 AUG 537.259 850.782 AUG 493.987 810.791 AUG 475.979 851.967 AUG 432.415 676.303

JUL 728.626 1.313.339 JUL 558.100 921.118 JUL 650.987 1.063.758 JUL 512.343 817.610 JUL 445.624 687.325

JUN 666.059 1.145.040 JUN 649.341 1.077.252 JUN 524.117 877.297 JUN 550.201 924.203 JUN 422.922 652.340

MAY 1.088.952 1.842.142 MAY 1.029.886 1.856.126 MAY 772.900 1.350.327 MAY 704.870 1.234.542 MAY 602.285 950.921

APR 738.939 1.311.110 APR 746.056 1.307.436 APR 658.405 1.073.294 APR 530.147 901.368 APR 512.972 802.877

MAR 789.364 1.369.231 MAR 654.202 1.065.026 MAR 883.051 1.503.767 MAR 653.745 1.214.459 MAR 460.836 731.356

FEB 1.227.051 2.172.981 FEB 891.520 1.455.237 FEB 586.318 989.963 FEB 475.368 822.793 FEB 316.644 513.750

JAN 1.031.453 1.949.445 JAN 925.027 1.583.025 JAN 868.976 1.656.796 JAN 738.750 1.350.858 JAN 443.275 758.813

2020-JAN 361.409 583.453

2019-JAN 420.741 677.021

2018-JAN 364.018 566.865

2017-JAN 232.423 390.998

2016-JAN 301.191 646.907
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